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THE ROLE OF THE BALANCED SCORECARD IN EDUCATIONAL
MANAGEMENT IN LATIN AMERICA

POSTULADO A ARBITRAJE EL 5 DE JULIO DE 2014  ACEPTADO PARA PONENCIA EL 4 DE OCTUBRE DE 2014

Resumen: Motivadas por la necesidad de profesionalizar su gestion, las organizaciones
publicas han incorporado en los Ultimos afios varias herramientas y conceptos
generados para el sector privado. En este contexto, el Balanced Scorecard (BSC) fue el
blanco de diversos estudios, como una alternativa para evaluar el desempefio y la
gestion estratégica de una organizacion. Cuando las diversas metodologias
administrativas se transponen de una empresa convencional a la esfera de las
organizaciones sin fines de lucro, es necesario realizar diversos estudios que
promuevan la reflexion sobre diversos aspectos del método y su implementacion. Es de
destacar que el sector de la educacion superior tiene también sus propias
peculiaridades y diferencias, las cuales aeben ser consideradas y ponderadas al utilizar
la metodologia. Por lo tanto, el objetivo de la presente investigacion es realizar un
analisis de las experiencias que se tienen en América Latina con el uso del BSC en el
ambito de las instituciones de educacion superior (IES). Con este fin, desde las
perspectivas exploratoria y explicativa se examina criticamente la aplicabilidad del BSC
con un enfoque cualitativo. Las estratégicas de busqueda incluyeron la investigacion
bibliogréafica y documental. Especificamente se busco identificar los factores relevantes
a considerar para estructurar un BSC, ventajas, desventajas y limitaciones del uso de
este enfoque en las IES latinoamericanas. Las principales ventajas del uso del BSC son
la mejora en la gestion, el aprendizaje y la alineacion estrategica, en la transparencia, la

evaluacion del desempefio y facilita la medicién y presentacién de resultados. El
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principal inconveniente se relaciona con la falta de formacion de los empleados.
Algunos factores que deben considerarse para la aplicacion del BSC son: los
fundamentos estratégicos (mision, vision y valores) deben ser definidos claramente y
promovidos; pueden adoptarse Perspectivas con enfoques distintos a la descripcion
original del BSC; es importante promover una cultura organizacional favorable para el
- BSC a todos los niveles; la fase de elaboracion exige una participacion voluntaria con
representantes de los principales grupos de interés; se sugiere también contar con
alguten que ofrezca asesoria técnica externa sobre diversos aspectos del BSC.

Palabras clave: América Central y del Sur, educacidn superior, indicadores de

desempeno, administracion estratégica

Abstract: Motivated by the need to professionalize their management, in recent years
public organizations have explored several tools and concepts generated for the private
sector. In this context, the Balanced Scorecard (BSC) has been the target of several
studies as an alternative to evaluate the performance and the strategic management of
any organization. However, when the diverse administrative methodologies are
transposed In a conventional company into the realm of non-profit organizations, various
studies arie needed to promote reflection on several aspects of the method and its
implementation. [t is noteworthy that the higher education sector has its own
peculiarities and differences which must be considered and weighted when using this
methodology. Therefore, the objective of this research is to analyze the experiences that
have been accumulating in Latin America with the use of the BSC by higher education
institutions (HEIs). To this end, from the exploratory and explanatory perspectives the
applicability of BSC was critically examined with a qualitative approach. Strategic search
iIncluded bibliographic and documentary research. Specifically, it was sought to identify
the relevant factors to consider in structuring a BSC, as well as the advantages,
disadvantages and limitations of using this approach in Latin American HEls. The main
advantages of using the BSC are improved management, learning and strategic
alignment, transparency, better performance evaluation and the facilitation of

measurement and presentation of results. The main drawback is related to the lack of
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training of employees. Some factors to be considered for the implementation of BSC
are: the strategic foundations (mission, vision and values) must be clearly defined and
sromoted; different perspectives approaches other than the original description of BSC
may be adopted; it is paramount to promote a positive organizational culture to the BSC
at all levels; the development phase requires voluntary participation with representatives

of key stakeholders: it is also suggested to get external technical advice on various

aspects of the BSC.

Key words: Central and South America, higher education, performance indicators,

strategy management

Introduction

Education is a current priority since it is considered as a mean for helping developing
countries to participate into the global arena in terms of competitiveness and
development reducing concurrently their social and economic backwardness (Combon
and Juarez, 2002). This also explains the interest that international economic
organizations such as OCDE, CEPAL, and the World Bank have expressed in recent

times for education, when in the just their interest was confined to economic Iissues
(Sanchez, 2001).

Higher education system faces unprecedented challenges that require us to
rethink its structure and organization. Several Latin American countries are restructuring
their higher education systems to accommodate to trends like higher education
globalization, pressures to improve and expand their productivity with the same or even

less resources, and for institutional reforms to improve transparency and accountability

(Schwartzman, 1999).

As in other countries, higher education in Mexico exhibits certain traits anad
trends, including: anarchic growth resulting from the absence of a national education
olan, massification and privatization of higher education (Combini et al., 2002).
Additionally, all Higher Education Institutions (HEls) face demands for quality standards,

competitiveness, better return on investment, accountabillity, and social relevance, as
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well as a growing budget decrease, problems of internal governance, and management,
organizational bureaucratic and administrative deficiencies that require a constant
search for competitiveness, permanence, legitimacy, and positioning (Parker ana
Estenssoro, 2010). It is therefore imperative to develop innovative systems anad
management styles through structural and cultural changes that replace the traditional
‘paradigms and allow for continuous, timely and correct decision making. Innovative
university management systems must avoid isolated data processing and the use of
indicators unrelated to objectives and strategy. Also, outdated teaching models must be

overcome and a new identity for the public university must be found.

HEIs are under pressure from society to bring their productivity at the levels found
in the private sector. To achieve this change managers face enormous difficulties,
especially: a dense legislation with countless regulations, an anachronistic bureaucracy,
a restricted budget in a shrinking trend for many years, the inability to hire, fire or even
to give an economic recognition to employees by an improvement in financial
performance, restrictions for fund relocation from one chapter to another, and many

other issues.

Among other alternative models of strategic management, the Balanced
Scorecard (BSC) has earned an important place in academic discussions, which has
received the attention of researchers. Hence, the aim of this paper is, through a
literature review. to determine if indeed the BSC can be a useful tool for educational

management at the Latin American HEI.

. Management Education
The professionalization of management has proven to be essential for a complete
organizational development. The HEIls request their managers to exhibit creativity in the
formulation of models and approaches that allow them to operate in a complex
environment characterized by, among others, fuzzy goals, muiti-technology, academic
freedom, and great sensitivity to environmental management factors. To carry out its
work, the university manager should possess not only technical and political knowledge

but also skills to manage expectations, intentions, fears, frustrations and needs of
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neople in the organization (Meyer Jr. and Meyer, 2004). Moreover, as In other sectors,
indicators of higher education tend to be historical, and usually cannot alert the
institutions in a timely manner about underway changes. In addition, emphasis has been
placed on academic measures, as they are easier to obtain. These measures offer no

real view of the complex situation of an institution or reflect many of the dimensions of

the strategic direction and operation of a university (Ruben, 1999).

The changes in modes of production and transmission of knowledge also
generate changes in management and organization, so that a new university that meets
the emerging needs and renews the historical tradition favoring a new history of
education is strongly needed. In order to comply with what has been proposed, it Is
necessary that every institution have clear and well defined purpose, mission, functions
and objectives consistent with common practices (Menezes, 2011). A new concept of
university implies new forms of management that assume more technocratic visions
focused on effectiveness and efficiency as a way of organizing academic life (Comboni
and Juarez, 2002). According to Francisco et al. (2013), the institutionalization of
management practices in the context of higher education, such as college planning
methoddlogdies, competency management and consolidation of the institutionai

evaluation might become competitive advantages.

Tello (2008) briefly reviewed the development of educational management and
pointed out that this discipline emerged in the United States of America (USA) In 1875
with the publication of a book written on the subject by William Harold Payne, at the
time, School Superintendent in Michigan. Tello author also notes that as a disciplinary
field, educational management developed during the 1960's In USA, in the 1970's
expanded to UK, and in the 80°s reached Latin America, taking different nuances In
each of these regions. However, Solano (2005) mentions that since the 1950°s, under
the influence of the United Nations Educational, Scientific and Cultural Organization
(UNESCO) and the CEPAL, educational management acquired an important role N
determining regional policies. From the Anglo-Saxon classical perspective, educational

management of IES must have heavy technical load linked to results. Conversely, the
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introduction of educational management in Latin America was associated with a liberal

vision aiming to assess the educational phenomenon in terms of cost effectiveness.

To Casassus (2000), educational management is now a discipline In progress
resulting from the interaction of theory, politics and pragmatics. Educational
management is not only pragmatic - since the political dimension also is part of its
practice-, school management is embedded within the educational policies deployed by
the state as public policies. On the contrary, Tello (2008) believes that educational
management refers to the action and thinking of educators in specific situations, of
which it is also necessary to gain distance and represent the reality symbolically, in
order to reconsider, analyze, express, and denounce it. Thus, educational management
would be, by itself, a complex that includes the subjectivities of individuals, the
institutional reality and the environment. In addition, Tello believes that education
management became a field for applying plainly the general management principles,
when in fact it was supposed that management and education should converge o
address the problem. However, this not happened by chance or as part of an
epistemological failure, but clearly influenced and driven by the neoliberal logic on
educatidn. In management theory, the processes leading to product’s production are

formalized in functions. These functions are basically planning, financial management,

human resources management and linking with users.

Alvarez et al. (2011) emphasize the contemporary relevance of the transition
nrocess from the traditional school administration to strategic educational management.
The concept of school management is going to be understood from a purely technical
and administrative function., centered the individual person of the director, to a role
focused on the organizational culture and the educational and social action occurring in
schools. Usually, people performing managerial duties is teaching staff coming out of
the academic community undertaken such a function as a result of some regulations or
bylaws which usually does not consider whether such personnel comply with the
management profile and has the knowledge or skills necessary to assume such

responsibilities. This, coupled with the increasingly complexity of university functions
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results in deficiencies in management and leadership, coordination failures in different
activities, poor quality services and deficient performance in the processes of linking
with the productive sector. Also common is the lack of a methodology to design,
implement and evaluate management programs and to monitor and correct decision
making at that level. The current organizations’s world is going through a change phase
change making a transition from an economy based on physical assets to an almost
total dependence on intellectual assets economy. The future system must have the
ability to identify, describe, monitor and promote feedback on the intangibles that drive

organizational success (Lopez, 2002; Hopenhayn and Ottone, 2007).

Il. Performance Measurement

A system of indicators and management control is a system that allows continuously
monitoring variables that are critical success factors, as well as variables that require
control in the quest to improve decision making about the present and future of an
organization are taken (Barnetson and Cutright, 2000). Organizational monitoring and
control through management indicators allows monitoring compliance with
organizational policies, objectives, goals and mission, it also protect the resources of the
organization, prevent errors and recidivism, establish deviations and take corrective
action, monitor strategic, operational and support processes, identify the causes of
deviations, and verify compliance with processes and procedures. Control can be of
various types, external, physical, administrative or internal; the latter includes

accounting, financial, operating and management functions (Kennerley and Neely,

2002).

Management control depends on the visions and the type of activities carried out
in each area or at the main process function. Control can be directed to various aspects
such as results, performance (efficiency, effectiveness, productivity, profitability),
effectiveness and impact, costs (production, not quality, financial), compliance
(standards, features, specifications), processes (variables, attributes), products (quality,

quantity, service), and services (quality, service), among others (Neely, 1999).
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Management indicators reflect the achievements and the fulfililment of the mission and
objectives of a given process and serve as a tool to improve the quality of decisions
made about the process. Management indicators are one of the key agents to any
process of production (goods and services), and are carried out efficiently anad

effectively through a good information system for verifying the different stages of the

~organizational process.

The problems of educational management above described can be solved with
the implementation of a BSC, comprising a group of indicators, which will provide critical
~formation to the institution for timely decision making. The BSC translates the strategy
and mission of an organization in a broad set of performance measures providing the

necessary structure for the implementation of a management system and strategic

measurement.

In the absence of measurement system strategic objectives, a HEI does not know for
sure, the progress of its main tasks and activities. Control tasks and activities of
teaching and administrative staff are essential to the institution, because all these tasks
and activities are designed to meet the strategic objectives outlined in the Institutional
Strategic Plan (IEP). This control is vital because activities and tasks are closely related
to the achievement of objectives, and if the tasks and activities are not fulfilled as
nlanned, the success of the objectives is compromised, so for the HEI it is vital to check

whether the tasks and activities are being developed as stated in the |IEP or not (Alonso

and Haces de Villa, 2000).

1. The Balanced Scorecard
The Balanced Scorecard (BCS) emerged from a study done by David Norton ana
Robert Kaplan derivated from the strong criticism that in the early 1990s was addressed
to the USA management systems, which showed a strong financial orientation. They
met regularly with executives of several companies to develop a new measurement
model that took shape in what is now known as "Balanced Scorecard". The balanced

scorecard is a methodology that allows transforming the objective and strategy of a
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business unit into objectives and tangible indicators. The principle of BCS indicates that
the objectives, indicators and strategic actions should be assigned to a particular

category, that is, a Perspective (Kaplan and Norton, 1996).

The BSC is then a business management methodology that measures the operating
performance, besides using the usual financial indicators, it monitors indicators of
customer satisfaction, effectiveness of internal operational processes and innovation
capacity of the institution, comparing them to the goals established in the strategic plan.
The results obtained in these additional areas can ensure continuity of financial results

and help drive the organization toward its strategic goals (Kaplan and Norton, 2001).

In summary, the BSC translates the strategy and mission of an organization in a
broad set of performance measures/performance, providing the necessary structure for
the implementation of a management system and strategic measurement. Traditional
management information systems find it hard to respond to current challenges, due to
their inherent weaknesses and insufficiencies. In these circumstances, the BSC
methodology, given its characteristics, may be viewed as an indispensable strategic

management instrument.

V. Use and application on BSC in Latin America
Most of the information on BSC emerging from Latin America has been generated as a
result of theses, dissertations and conference contributions. Brazil is by far the country

with the highest number of reports on the use of BSC.

The first reports on the use of BSC applied to HEIs in Latin America showed a lag
of almost 10 years in relation to the seminal work of Kaplan and Norton (1992). These
pioneering studies described above all an overview of the methodology and its possible
application in education, although some ventured to apply the tool in specific educational
institutions. Pessoa (2000) developed a management model for the Brazilian Federal
Universities, based on the BSC and focused on the integrated monitoring of several
organization initiatives. To verify model functionality, a pilot application was done at the

Federal University of Ceara concluding that its application is possible ana feasible. In
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turn, Castellanos, (2000) also developed a BSC for the Experimental Institute of
Technology "Andrés Eloy Blanco" in Barquisimeto, Colombia. Also, Rocha (2000)

applied the BSC model to a business unit in a Brazilian University.

Walter et al. (2001) emphasized the preparatory process of building a Balancea
Scorecard system. The relevance of defining the vision, the mission statement and the
~ strategy of the organization is stressed as a pre-requisite to acquire strategic consensus
and focus and proceed to the BCS. Concurrently, the possibilities of applying the BSC in
the University of Contestado, Santa Catarina, Brazil were also explored (Scharmach,

2010; Scharmach et al., 2012).

Silva and Menezes (2004) discussed the problems of educational quality and
suggested strategic solutions based on the BSC. They emphasized the need of strategic
planning on Brazilian education and described the methodology for implementing BSC
on graduate schools. By the same token, Kraemer (2004) provides a description of the
BSC process and suggest its potential use for guiding the strategic processes of HEIs.
Delgado Filho and Bacic (2004) also agreed in the potential role of BSC as a tool to
structure a system of measuring overall performance in HEls, highlighting the vision of
the National Quality Award Foundation. In turn, Lima and Serra (2004) adapted tne
original BSC to the Catarinenses universities particular conditions and proved that BSC
is a helpful tool in seeking a more competitive and continuing vision. Finally, Lima et al.
(2004) used the BSC as a spearhead to create a recognition and profit program that
may help to equalize the interests of employees with the interests of the academic

institutions belonging to the Santa Catarina Association of Educational Foundation.

Schafer Oyanedel (2005) developed a BSC for a school in Chile, but he
emphasized software aplications. Specifically, Delphos, Strategy2Act, Dialog Strategy,
BusinessObjects and StrategyLink were tested and compared on the basis of therr

performance for diverse criteria related to BSC indicators. It was concluded that

StrategyLink has the best performance related to BSC management.
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As various authors began to gain experience in the use of BSC, the reports In
literature go beyond being merely descriptive to provide more specific recommendations
on particular aspects and applications of the model. Thus, for example, Cislaghi and Luz
Filho (2006) noted that in Latin America there were no reports on the adoption of BSC
by government institutions for medium and long term periods. They also warned that
even though BSC is a model fully adjustable to the characteristics of each organization,
the BSC does not guarantee success in addressing the responsibilities of managers and
satisfying expectations of stakeholders. In a study done in a Brazilian institution, Aleixo
et al (2006) found that the strategic map drive improvements in the performance of
organizational internal processes and maximize the influence exerted to provide value to
stakeholders. The tool also allowed them to detect that the SEBRAE Caruaru-PE Is
quite a bureaucratic organization, where employees” talents and skills are wasted, and
computer systems are obsolete. Also, Lima Junior (2008) found that directors and
coordinators of a private HEI have a different perception on the importance given to the
BSC perspectives, preferring Learning and Growth and Internal Processes rather than
the Customer and Financial Perspectives. Lima Junior concludes that there may be an
inconsisteney on the strategy deployment in the target institution resulting from
differences in perception of the diverse managerial levels involved.

Still, some authors continued creating specific BSC frames for different HEIS.
Duarte and Freitas Junior (2008) developed a BSC for a private institution of higher
education in the State of Mato Grosso, Brazil. One of their conclusions was that
researchers had a partial knowledge about the BSC methodology, since not all aspects
that make up their conceptual network were put into practice, although this knowledge is
regarded as important. Also, Quintero (2008) crafted a BSC for a technological institute
in Venezuela and Jurado (2010) did the same for a school in Ecuador, and Vidal et al.
(2006) for a HEI in Penambuco, Brazil. Cifuentes and Mufoz (2010) run an
organizational diagnosis for the Graduate School of the Faculty of Dentistry, University

of Chile, and suggested a BSC for monitoring performance. Rizzatti Junior and Dutra
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(2010) proposed a BSC to evaluate the management of education distance from a HE]

in Florianépolis, Brazil.

Some complexity was added to performance measurement in HEls when some
researchers combined BSC with other methodologies. Luza et al. (2008) propose a
model for universities in Peru where the BSC is reinforced adding computing
architecture to achieve the technological implementation of the BSC. Ticse y Barreda
(2009) concocted an integrated method for improving HEls competitiveness based on
the simultaneous application of BSC and the European Quality Model (EFQM). The

oroposed integrated approach was applied in the Catholic University of Santa Maria,

Arequipa, Peru.

A later trend for reflecting on BSC, its results and use perspectives, has been
observed in the last five years. Vasquez and Carrillo (2010) explored the use and
importance of performance indicators in HEI in Colombia and promoted the extensive
adoption of the BSC methodology. Lima et al (2011) determined the perspectives of the
Balanced Scorecard (BSC) used in HEIs analyzing 25 |IES located in the United States,
Turkey and Thailand, and another 17 IES in Brazil. They tound that three perspectives
were recurrent in institutions abroad, namely: internal, financial and customer
orocesses. On the contrary, in Brazilian institutions, the classic four perspectives were
favored in more than half of the analyzed institutions. Also, other perspectives different
to the original four were utilized. In foreign institutions those included: innovation,
veople; stakeholders, academic management; resources, community of learning
students, image and recognition, diversity; international affairs, organizational
development, organizational climate, and voters. In Brazilian institutions, some
perspectives were incorporated or adapted from the original model, such as society,

market, legal; innovation, and shareholders.

Ramos Filho (2011) proposed to use the BSC as a tool to evaluate the impact of

strategic plans on HEIls performance indicators from the points of view of the teaching
staff, the student body and the administrative employees. A remarkable finding was that

the strategic plan was unknown to practically all the member of the studied institution.

1837



REDIBAI - IESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSOQ ISBN 978-607-96495-1-7

There was alsc a complete lack of strategic culture and guidelines are not clear enough,
according to employees. Mizrahi and Canen (2011) presented the basis of a
multicultural approach for the construction of a strategic planning policy proposal for

Basic Education schools based on BSC principles.

Thayanne et al. (2012) and Giollo (2012) developed BSC for HEls in Brazll
following the original model structure described by Kaplan and Norton. Heinzein and
Streich (2013) proposed a BSC for the Federal Institute of Santa Catarina In Brazil and
recommended that the weaknesses in strategic culture detected in the Campus, support

the view of strengthen first the strategic culture in order to achieve a successful BSC

implementation.

Ulyssea et al. (2013) noted that there are some peculiarities inherent to the legal
nature of HEIs that pose major difficulties for a successful implementation of the BSC.
The most important of these is the transience of the mandates of its senior
management, or the alternation of power, which in essence, is a democratic principle.
Changes in command of public HEIs, possibly power alternance between different
groups, .usually imply changes in management concepts, style and priorities of various
levels of managements of these institutions. As the BSC depend on the success of
support given by conviction and leadership of top management, the alternations can

lead to its discontinuity or, at least, the uncertainty of BSC permanence.

Fossatti and Souza (2013) proposed the use of BSC as a tool for the governance
of a community HEl in southern Brazil and after evaluation, concluded that the
qualification of management processes had a positive note in most of the envisioned
targets. Similarly, Fernandes (2013) developed an application of the BSC for the
Department of Administration and Economics of the Federal University of Lavras and
concluded that BSC is a helpful tool for organizing the activities of the Department and
for evaluating its performance. Rosa et al. (2014) tested the BSC as a strategic

management tool in an extension project promoted by a Federal Institution of Public

Education.
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Conclusions

The application of BSC in Latin America HEls had a slightly late start when compared to
other countries. Most of the information has been generated in Brazil with a smaller part
of the research conducted in Spanish-speaking countries. A great deal of studies done
is focused on designing BSC for specific HEIs, but longitudinal studies are practically
nonexistent. Advantages of using BSC include improved management, learning and
strategic alignment, transparency, better performance evaluation and measurement of
results. The main drawback is related to the lack of training of employees. Some factors
to be considered for the implementation of BSC are a clear definition and promotion of
the strategic foundations, the uses of other perspectives different to those described In
the original BSC model, and the need of promoting a positive organizational culture to

the BSC at all levels and get voluntary participation of representatives of key

stakeholders.
Referencias Bibliograficas

Aleixo, D., Holanda, L.M.C., Andrade, E.O. (2006). A Elaboragédo do Mapa Estrategico
como Forma de Medir o Desempenho Organizacional: Um Estudo de Caso no
SEBRAE Caruaru — PE. lll Simposio de Exceléncia em Gestdo e Tecnologia. 16
a 18 outubro 2006. Resende, Brasil.

Alonso R.. S.. Haces de Villa, G. (2008). Propuesta de bases para medir el desempeno
de las universidades privadas sin fines de lucro en la Republica Mexicana
sustentada en el Balanced Scorecard. Tesis de Licenciatura en Contaduria y
Finanzas con orientacion en Alta Direccion. Escuela de Negocios y Economia
Universidad de las Américas. Cholula, Puebla, México

Alvarez G., |., Topete B., , C., Abundes P., AM. (2011). El concepto emergente de
gestién educativa estratégica y desafios para la formacion en gestion. Xl
Congreso Nacional de Investigacién Educativa. 7 a 11 de noviembre de 2011.

México: Consejo Mexicano de Investigacion Educativa, A.C.

1839



REDIBAI - IESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DFE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSOQ ISBN 978-607-96495-1-7

Barnetson, B., Cutright, M. (2000). Performance indicators as conceptual technologies.

Higher Education 40: 277-292, 2000.

Casassus, J. (2000). Problemas de la gestion educativa en América Latina ( la tension
entre los paradigmas de tipo A y el tipo B). Santiago de Chile: UNESCO.
http://ceadug.ugto.mx/iglu/Mod%20l11l/lecturas/Problemas_gestion_educativat.pdf

' Castellanos, Y.C.L. (2000). Hacia un Cuadro de Mando Integral para el Instituto
Universitario Experimental de Tecnologia “Andrés Eloy Blanco. | Encuentro

Iberoamericano de Contabilidad de Gestion. 22 al 24 de noviembre de 2000.

Valencia, Espana.

Cifuentes C., D., Mufoz P., F. (2010). Modelo de Gestion Balanced Scorecard aplicado
a la Escuela de Graduados Facultad de Odontologia de la Universidad de Chile.
Seminario de Titulo de Ingeniero(a) Comercial mencion Administracion. Facultad

de Odontologia, Universidad de Chile. Santiago.
Cislaghi, R., Luz Filho, S.S. (2006). Balanced Scorecard em Instituicbes Publicas do

Ensino Superior: Beneficios, Limitacbes e Desafios. VI Coloquio Internacional
sobre. Gestao Universitaria na América do Sul. 15 a 17 de novembro de 2006.

Blumenau, SC, Brasil.

Comboni S. S., Juarez N., J.M. (2002). Politica educativa y reforma de la educacion
superior: impacto de los organismos internacionales en las politicas nacionales.
En: Combini S. S., Juarez N., J.M., Paris Pombo M.D. (Coordinadores) (2002).
;Hacia donde va la Universidad Publica?. La educacion superior en el siglo XXI.

México: Universidad Auténoma Metropolitana- Unidad Xochimilco. pp. 69-102.

Comboni S. S., Juarez N., J.M., Paris Pombo M.D. (Coordinadores) (2002). ;Hacia

donde va la Universidad Publica?. La educacion superior en el siglo XXI. México:

Universidad Auténoma Metropolitana- Unidad Xochimilco.

Delgado Filho, A.B., Bacic, M.J. (2004). Medigdo do Desempenho Global: O BSC Como

Uma Possibilidade Para A Administracdo das Universidades. |V Coloquio

1840



REDIBAI - IESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

Internacional sobre Gestao Universitaria na América do Sul. 8 a 10 de dezembre
de 2004. Florianopolis, Brasil: NUPEAU/UFSC.

Duarte, J.D., Freitas Filho, M.P. (2008). Desafios e oportunidades para a
implementacdo de estratégias inovativas em uma instituicdo privada de ensino
superior do estado de Mato Grosso: um estudo de caso. Revista de
Administracdo e Inovacéo, 5(1). 112-125.

Fernandes, A.G. (2013). Balanced Scorecard aplicado a administragdo publica: uma
proposta de planejamento estratégico para o Departamento de Adminisiragao e
Economia da Universidade Federal de Lavras. Dissertagédo de Mestrado em
Administracdo Publica. Universidade Federal de Lavras.

Fernandes, A.R., Lebarcky, F.V., Penha, P.X. (2010). Aplicabilidade do Balanced
Scorecard ao Terceiro Setor: uma Abordagem Critica. XXXIV Encontro da
Associacado Nacional de Pds-Graduagdo e Pesquisa em Administragéo. 25 a 29
de setembro de 2010. Rio de Janeiro Brasil.

Fossatti, P., Souza, R.V. (2013). Contribuicbes da ferramenta de gestdo balanced
scorecard para a tomada de decisbes na educagdo superior: 0 caso do
Unilasalle. Xlll Cologuio de Gestién Universitaria en Américas, Rendimientos
académicos y eficacia social de la Universidad. Noviembre de 2013. Buenos
Aires.

Francisco, T.H.A., Costa, A.M., Santos, A.M., Ramos, AM. (2013). As fungbes
administrativas e as praticas gerenciais na educag¢ao superior privada. Revista da
Administracdo, 15(35): 95-107.

Giollo, P.R. (2012). Modelo de avaliagdo de desempenho fundamentado no balanced
scorecard: um estudo de caso da URI- Campus Erechim. Dissertagao de
mestrado em administracdo. Universidade Federal do Rio Grande do Sul. Porto
Alegre, Brasil.

Heinzein, D.A.M., Streich, K.R. (2013). Proposicado do Balanced Scorecard para Suporte
a Gestdo Estratégica de uma Instituicdo de Ensino Publico. Revista ADMpg
Gestdo Estratégica(Ponta Grossa), 6(2), 7 7-8°.

1841



REDIBAI - [I[ESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

Jurado V., V.A. (2010). Uso de Cuadro de Mando Integral como sistema de medicion de
objetivos estratégicos en el Colegio 17 de septiembre de la ciudad de Milagro.

Tesis de Magister en Gerencia de Tecnologias de la Informacidn. Universidad

Estatal de Milagro. Milagro, Ecuador.

Kaplan, R.S., Norton, D.P. (1992). The Balanced Scorecard - measures that drive

performance. Harvard Business Review, 70(1). 71-79.

Kaplan, R.S., Norton, D.P. (1996). The Balanced Scorecard. Translating strategy into

action. Boston: Harvard Business School Press.

Kaplan, R.S., Norton, D.P. (2001). The Strategy Focused Organization: How Balanced

Scorecard Companies Thrive in the New Business Environment. Boston: Harvard

Business School Press.

Kennerley, M., Neely, A., 2002. A framework of the factors affecting the evolution of
performance measurement systems. International Journal of Operations &
Production Management, 22(11). 1222-1245.

Kraemer, M.E.P. (2004). Balanced Scorecard como Sistema de Gerenciamento
Estratégico em Instituicbes de Ensino Superior. IV Coléquio Internacional sobre

Gestdo Universitaria na Ameérica do Sul. 8 a 10 de dezembre de 2004.
Florianoplis, Brasil: NUPEAU/UFSC.

Lépez A., Y.C. (2002). Control de gestién de los institutos universitarios de tecnologia
oficiales de la zona Lara, Yaracuy y Portuguesa. Tesis de Maestria en

Contaduria. Universidad Centro Occidental Lisandro Alvarado. Barquisimeto,

Venezuela.

Lima, C.R.M., Soares, T.C., Lima, M.A. (2011). Balanced scorecard em instituicées de

ensino superior; uma analise das perspectivas. Revista Eletrbnica de Estrategia e
Negocios (Floriandpolis), 4(1): 183-205.

1842



REDIBAI - IESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5.6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

Lima, M.A., Serra, F.A.R. (2004). Modelando o BSC para as Universidades do Sistema
ACAFE. IV Coldquio Internacional sobre Gestdo Universitaria na Ameérica do Sul.
8 a 10 de dezembre de 2004. Floriandplis, Brasil: NUPEAU/UFSC.

Lima, M.A., Fernando A. Ribeiro Serra, F.A.R. (2004). Criagdo de um Programa de
Reconhecimento e Participacdo nos Resultados em Instituicbes de EnsIino
Superior com base no BSC. IV Coloquio Internacional sobre Gestao Universitaria
na Ameérica do Sul. 8 a 10 de dezembre de 2004. Florianoplis, Brasil:
NUPEAU/UFSC.

Lima Junior, G.F. (2008). Balanced Scorecard como ferramenta de avaliagao da
consisténcia estratégica: um estudo em instituicdo de ensino superior privada.
Dissertacdo de Mestrado em Ciéncias em Engeharia de Produgdo. Universidade
Federal do Rio Grande do Norte. Natal, Brasil.

L uza, C., Guerra, J., Castro, G. (2008). Un modelo de arquitectura de informacion para
el control de la gestidon estratégica universitaria usando el Cuadro de Mando
Integral. Revista de Ingenieria de Sistemas e Informatica, 5(1). 41-49.

Menezes, C.A.A. (2011). Breve analise do ensino superior: perspectivas e tendéencias
atuais. X| Coléquio Internacional sobre Gestao Universitaria na America do Sul/ll

Congresso Internacional IGLU. 7 al 9 de dezembre de 2011. Floriandpolis, Brasil.

Meyer Jr., V., Meyer, B. (2004). Planejamento estratégico nas instituicbes de ensino
superior: técnica ou arte?. IV Coldquio Internacional sobre Gestao Universitaria

na América do Sul. 8-10 dezembro, 2004. Florianopolis: Universidade Federal de

Santa Catarina.

Mizrahi, S.E., Canen, A.G. (2012). Gestao estratégica multicultural baseada no

Balanced Scorecard em instituicbes de ensino. Ensaio: Avaliagdo e Politicas
Publicas em Educacédo, 20(74): 27-49.

Neely, A.D., 1999. The performance measurement revolution: why now and what next?

International Journal of Operations & Production Management, 19(2): 205-228.

1843



REDIBAI - IESCA-UV
PrIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.: MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

Ottone, E., Hopenhayn, M. (2007). Desafios educativos ante la sociedad del

conocimiento. Revista Pensamiento Educativo, 40(1). 13-29.

Parker G., C., Estenssoro S., F. (2010). El desafio del conocimiento para America

| atina. Santiago de Chile: LOM ediciones.

 Pessoa, N. M. N. (2000). Gestao das Universidades Federais Brasileiras. Um Modelo
Fundamentado no Balanced Scorecard. Tese de Doutorado. Universidade
Federal de Santa Catarina. Florianopolis, Erasil.

Quintero D., J.H. (2008). Disefio de un modelo gerencial basado en el CMI para el
Instituto Universitario Tecnolégico de Ejido. Actualidad Contable Faces,11(16):
89-103.

Ramos Filho, J.J. (2011). Balanced scorecard e SINAES — Indicadores de desempenho
em instituicbes de ensino superior: Um estudo de caso em uma IES privada do
interior de Minas Gerais. Dissertacdo de Mestrado em Administragao. Faculdade
Novos Horizontes. Belo Horizonte, Brasil.

Rizzatti Junior. G., Dutra, A. (2010). Proposta para avaliar a gestdo da educagao a
distancia de uma instituicdo de ensino superior a partir do balanced scorecard
(BSC). Revista Gestdo Universitaria na America Latina, (1). 1-10.

Rocha, D.J.A. (2000). Desenvolvimento do balanced scorecard para instituicdo de
ensino superior privada — estudo de caso da unidade de negdcios 4 da
Universidade Gama. Dissertacdo de Mestrado em Engenharia. Universidade
Federal de Santa Catarina. Florianopolis, Brasil.

Rosa, M.M., Petri, S.M., Soares, F.C., Bernardo, F.D., Sa, V.U.A., Bianco, P. (2014).
Gestdo estratégica aplicada em EAD: O 1° Seminario para Melhoria da Gestao
PUblica. Revista Borges, 4(1): 1-20.

Ruben, B.D. (1999). Toward a balanced scorecard for higher education: rethinking the
college and university excellence indicators framework. Higher Education Forum,
Center for Organizational Development and Leadership. Piscataway Township,

N.J.: Rutgers University. op. 1-9. http://dfcentre.com/wp-

content/uploads/2014/05/Balanced-Scorecard-in-Higher-Education.pdt

1844



REDIBAI - IESCA-UV
PRIMER CONGRESO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

Sanchez Ceron, M. (2001). Influencia del Banco Mundial y la CEPAL en las tendencias

educativas recientes en algunos  paises latinoamericanos.  Revista

| atinoamericana de Estudios Educativos, 31 (4): 55-97.

Schafer Oyanedel, A. (2005). Diseno de un CMI para la Facultad de Ciencias de la
Ingenieria de la Universidad Austral de Chile. Tesis de Ingeniero Civil en

Informatica. Facultad de Ciencias de la Ingenieria, Universidad Austral de Chile.

Valdivia, Chile.
Scharmach, A.L.R. (2010). Gestdo estrategica em instituicbes de ensino superior- as

possibilidades do balanced scorecard ha Universidade do Contestado.

Dissertacdo de Mestrado em Administracdo. Universidade Regional de

Blumenau. Blumenau, Brasii.

Scharmach, A.L.R., Domingues, M.J.C.S.. Carvalho, C.E., Machado, N.S. (2012).
Avaliacdo das possibilidades de implantacdo do balanced scorecard em

instituicbes de ensino superior. Revista Gestdo Universitaria na América Latina
(Floriandpolis): 5(1). 250-272.

Schwartimaﬁn, S. (1999). Prospects for Higher Education in Latin America. International
Higher Education, 17: 9-10.

Silva, P.M., Menezes, M. (2004). Planejamento estrategico em instituicbes de ensino
utilizando o Balanced Scorecard. XXXII Congresso Brasileiro de Ensino de

Engenharia. 14 a 17 de setembre de 2004. Brasilia, Brasil: Associagéo Brasileira
de Ensino de Engenhatria.

Solano Alpizar, J. (2005). Educacion y Gestidon en América Latina. Revista Electronic@
Educare, 8: 49-57.

Tello, C.G. (2008). Gestionar la escuela en | atinoamérica. Gestion educativa, realidad y

nolitica. Revista Iberoamericana de Educacion, 45(6): 1-10.

Thayanne, Rodrigues, M.V.. Vieira, V.C., Monteiro, E. (2012). Viabiliadade de aplicacao

do balanced scorecard em uma instituicdo federal de ensino superior. estudo de

1845



REDIBAI - [I[ESCA-UV
PRIMER CONGRESQO INTERNACIONAL DE ADMINISTRACION PUBLICA Y PRIVADA 2014
GOBIERNO — EMPRESA — ACADEMIA. 5,6 Y 7 DE NOVIEMBRE DE 2014, VERACRUZ, VER.; MEXICO
MEMORIA EN EXTENSO ISBN 978-607-96495-1-7

caso: Centro de Tecnologia da Universidade Federal do Ceara. VII Simposio de

Engenharia da Producao Nordeste. 26 a 29 de junho de 2012. Mossoro, Brasil.

Ticse V., E.J., Barreda T., H.\V. (2009). Metodo integrado para la gestion de
universidades basado en el Balanced Scorecard (BSC) y el Modelo Europeo de
Calidad (EFQM): caso U.C.S.M. IX Coldquio Internacional sobre Gestéao
Universitaria na Ameérica do Sul. 25 a 27 de novembro de 2009. Florianopolis:
NUPEAU/UFSC.

Ulyssea, D.S., Martins, C., Silva, J.D., Giarola, P.G., Lima, C.R.M. (2013). balanced
scorecard em uma instituicdo de ensino superior: uma proposta de modelo para
gestdo estratégica. Revista Catarinense da Ciéncia Contabil (Florianopolis),
12(35). 28-47.

Vasquez Aguilar, J., Carrillo Landazabal, M.S. (2010). La Importancia de Construir
Indicadores de (Gestion en las Instituciones de Educacion Superior Apoyandose
en Balanced Scorecard. Eighth Latin American and Caribbean Conference for
Engineering and Technology, “Innovation and Development for the Americas’.
Jur)e 1-4, 2010. Arequipa, Peru.

Vidal, M., Caﬁmelo, M., Candido, G., Costa, M.B. (2006). A Formulacdo das Estrategias
Empresarias de uma Instituicdo de Ensino Superior atraves da Elaboracao do
Planejamento Estratégico. lll Simpdsio de Exceléncia em Gestdo e Tecnologia.
16 a 18 outubro 20006. Resende, Brasil.

Walter, F., Gasparetto, V., Neto, F.J.K. (2001). O processo preparatorio para a

elaboracdo do Balanced Scorecard: estudo de caso em uma catedra académica.
XX| Encontro Nacional de Engenharia de Producao. Salvador, Brasil: Associagao

Brasileira de Engenharia d

1846



